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Who are we?

AGAPE

Agape Network is a nationally accredited, fully integrated community health center that
provides quality value based health care, mental health and substance use disorder
treatment, recovery services, and family reunification.

Agape
Programs

Outpatient
Services
On-Site and
In-Home

Criminal Justice Residential
and Inmate & Inpatient
Programs Programs

Agape (agapé)ia
Greco term referring to

love, "the highest form
of love, charity” and

"the unconditional love
of God for mankind”



What is our Mission?

“Restore individuals and families to

psychological, social, physical, and

AGAPE

spiritual health.”

“Before Agape | was just lost, Agape taught me how to
. hopeless looking for love. Since love myself and about

: I've gotten to Agape | God, and that through all
7/ fell in love again, | found that we've gone through
myself and | can He still cares and
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- Tatiana McCrea

conquer anything.” loves me.”
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Before and After Testimonials \“*~

"Agape showed me unconditional love, personal interactive care
that made me feel, for the first time, this kind of love. Agape
literally saved my life and the life of my then unborn child.”

-Maureen Lewis (right), former resident who now works as the
Agape Peer Specialist.

After Agape

“They taught me the meaning of the word Agape. | can't thank
Agape enough for believing in me when no one else did.”

. & e F e - Siomara Ortiz (left), former resident who now works as the
- —_— registered nurse at Agape.
Before Agape  After Agape



why do Clients come to Agape? (-~

Agape Network is uniquely positioned and qualified to serve our community’s
most difficult patients with complex behavioral and physical health care needs.

Our clients are seeking services for:




who are our clients? Q/?




What Mental Health and Substance Q/)
Abuse Treatment do we provide?

Throughout our healthcare system continuum, we journey with our clients and their
families offering inspiring unconditional love, and combine this love with professional
treatment guided by evidence-based practices.

Care Medication

Individual Group and

Psychosocial Coordination \ Psychiatric Assisted Cross Cultural

Individual
Therapy

Treatment

Assessment & Services i
Planning Treatment & Counseling

Management Management




What programmatic services
do we provide?

Domestic
Violence
Recovery

Job Readiness Life Skills Relapse

Counseling Training Prevention

Parenting Spiritual Chaplaincy

Sk"_ls, Regeneration Services
Training

AGAPE

AA/NA
Meetings



How efficient is our delivery method? C/)

We keep our expenses low, 94% of our donations go towards
programs and services.
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Seeds of Faith

Agape's Organic Serenity Garden plays an important role in
the total-wellness healing process used to effectively treat
our beloved clients.




who forms part of our team of Q/)
service providers?

Agape Network’s integrated care teams provide services onsite and
in-home. Our highly qualified staff of more than 150 is composed of:

Medical Directors

MD, Psychiatrists

AP Registered Nurses
Therapists & Social Workers
Case Managers & Care Coordinators
Chaplains

Peer Specialists

Registered Dietician

Managed Care Team

Evidence Based Data Analytics
Team




What challenges do we face today? (™

Since its inception in 1983, Agape has restored the lives of nearly half a million individuals.

e Reduced recidivism rates

e Changed lives

e Made families and communities
better and stronger.

e Instilled a renewed spirit of hope,
endurance, and self-sufficiency in
thousands.

In 2018-19 alone, we had over 80,000 client encounters
but our current infrastructure poses major constrictions.

We are operating at full capacity, and our waiting list continues to grow.



What is the solution? ’\V)

Agape is responding to this dire need with a $15 million expansion. The expansion means new and
improved facilities, more services and more staff.

Key highlights of the Agape Village Health Center:
e Increase capacity from 1,000 to 2,500 receiving outpatient weekly services
e Residential inpatient capacity will be increased from 62-beds to 141-beds

e A new clinic & wellness medical center, educational and vocational center, supported housing
cottages, a preschool/daycare center, gathering spaces and expansive courtyard

e Staffing will double from 150 to 330



Plant Nursery/ Day Care Wellness
Vegetable Garden Facility Center

Health Center &

Recreational Field
Overflow Parking Cottages Educational Building

Existing Building




How can | help? f\‘/)

In 2018 we broke ground, marking a major milestone while also formally launching phase two of our
capital campaign. The first phase concluded with $2.2 in financial and in-kind donations.

But we need more. Your qift to Agape Network will help us build an integrated health center that is @
national model for South Florida. The following pages explain the naming opportunities currently
available. Sponsorships, endowments and in-kind donations are also being accepted at this time.
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Join our vision for the future \{ /

Exterior Naoming Opportunities

Pavers (multiple) $ 500 each
~Agape-cormmmoncrondmont (I T) —2:008
Cottage (8) $ 200,000 each
Auditorium $ 500,000
Daycare Center $ 750,000
Educational/Therapy Center $6,500,000




Be a part of our legacy

Day Care Center

Exam Room (2) $ 5,000 each
Reception $ 6,000
Waiting Room $ 7,000
Toddler Room $ 15,000
Infant Room $ 15,000
Indoor Play Area $20,000




Every contribution helps

Interior Naming Opportunities

Rehabilitation and Wellness Center First Floor

Exam Room (3 of 4 available) $ 5,000 each
Reception $ 4,000
Pharmacy $ 8,000
Nurse’s Station $ 8,000
Library $25,000
Art Room $ 15,000
Computer Lab $ 15,000
Therapy Room (4) $ 5,000 each
Conference & Board Room $20,000
it o Tern [(doY~NaYaYa)
Cafetorium $75,000

Interior Naming Opportunities

Rehabilitation and Wellness Center Second Floor

Employee Lounge $10,000
Gym $10,000
Detox Room (2) $ 5,000 each
Dorm Room (8) $ 5,000 each
Client Lounge $ 10,000
Monitor Station $ 5,000
Kids Room $ 10,000
Day Room $ 10,000
Activity Room $20,000




How to contact us? (7

The Agape Network, Inc.,, is a non-profit organization located at
22790 SW 12 Avenue, Miami FL 33170

For more information on the Agape Village Health Center

TheAgapeNetwork.org/expansion

Claudio M. Perez, CEO and President (305) 694 - 4040


http://www.theagapenetwork.org/expansion

